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Jewish Preparatory School

Anti-Bullying POLICY

This Policy is intended for the entire school including EYFS

We believe that every child at Naima JPS has the right to enjoy life at school, free from the
sort of behaviour which is classed as bullying. We aim, as a school, to produce a safe and
secure environment where all children can learn without fear or anxiety. Bullying can cause
very serious damage to a person including life-long psychological damage and so the school
does not condone, nor will accept bullying in all its forms including cyber bullying.

At Naima JPS, we are committed to safeguarding and promoting the welfare of pupils and
we fully expect all staff and volunteers to share this commitment. Under the Children Act
1989 a bullying incident should be addressed as a child protection concern when there is
‘reasonable cause to suspect that a pupil is suffering, or is likely to suffer, significant harm’.
Where this is the case, the school staff should report their concerns to the school’s
Designated Safeguarding Lead (DSL).

This policy is closely linked with our Promoting Positive Behaviour Policy, our Safeguarding
Policy, our school Code of Conduct and school’s Ethos & Objectives. All staff are expected to
read this policy and training will be provided where appropriate.

The school will adopt a zero tolerance approach to any physical, discriminatory,
prejudice-based behavioural issues, and all staff will challenge any abusive behaviour on the
basis of protected characteristics that comes to their notice and will report on to the DSL
immediately any issues of this nature. Staff are aware of and alert to correcting prejudice
based language and commentary. Please see our Safeguarding Policy for further details
about dealing with child-on-child sexual violence and sexual harassment.

It is the responsibility of the governing body and the Head to ensure that all members of the
school community work within “a harmonious and nurturing community environment of
tolerance, respect and care for one another” (Ethos & Objectives).

The Core Principles of Naima JPS

Our school Core Principles are displayed throughout the school. These principles are
regularly promoted in school assemblies, in class discussions - particularly in PSHEE lessons
—and in Jewish Studies lessons. Through pupils following these principles and through staff
reinforcing them, bullying should be significantly reduced. Our Core Principles are as follows:

1. Every child is an individual, has rights and is special. They learn to be respectful,
honest, kind and responsible for their actions.

2. NIJPS provides a safe, inclusive and happy environment, a fair and caring family and
a community where children, staff and parents feel supported and secure in an
atmosphere of mutual respect.
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3. The children are provided with a broadly based secular and Jewish curriculum,

4.

5.

centred on a core of traditional Torah values. It is designed to give children a thirst

for knowledge and learning, discover their strengths, and enable them to make the

most of their talents at NJPS and beyond. We give the children a set of skills to help
them be successful, knowledgeable and a useful force for good.

The staff are role models. They maintain high standards of behaviour, and ensure it
through consistent, fair and loving discipline. They promote excellence, honesty,
consideration for others, courage, commitment, initiative, reliability, helpfulness,
integrity, and cheerfulness. They are responsible for moral, spiritual and social
welfare as well as academic progress. They foster children’s self-esteem and help
them to build positive relationships with other people. They observe and respond
appropriately to each child whilst always encouraging pupils to question, enquire, be
creative and, where appropriate, take risks.

“Start a child on the right path even in old age they will not leave it.” Proverbs XII.6.

Definition and Types of Bullying. (See Appendices in the Safeguarding and Child

Protection Policy for child-on-child sexual violence and sexual harassment.)

At Naima JPS, we believe that raising awareness of bullying is an essential component in
helping to keep incidents in our school to a minimum. We discuss what bullying is, as well as
incidents we would not describe as bullying (such as two friends falling out, or a one-off
argument), with all pupils through assemblies, PSHEE lessons, Jewish Studies lessons and
events such as Anti-Bullying Week. Pupils are taught to tell an adult in school if they are
concerned that someone is being bullied. We agree that:

Bullying can be physical: physical hurting,

Bullying can be verbal: name calling, mocking,

Bullying can be nasty indirect: unkind looks, leaving people out (ignored or excluded
from groups) or by having nasty stories told about them.

Bullying usually happens when the relationship is imbalanced, which makes it hard
for those being bullied to defend themselves.

Bullying can be repeated over time (time can mean throughout a day, few days,
weeks or months)

If a child does something which is intentionally designed to hurt a child then we see
intent as potential bullying, even a one-off incident
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Protected characteristics

Bullying on the basis of protected characteristics is taken seriously. Staff will log incidences
of bullying based on protected characteristics on MyConcern. They will then liaise with the
senior leadership team and DSL to ensure correct intervention is established. Interventions
should follow procedures outlined below.

Children can sometimes be targeted by bullies due to their gender. This can be because they
don’t seem to conform to the stereotypical characteristics or appearance of that gender.

Racist or Anti-Semitic Bullying

This refers to a range of hurtful behaviour, both physical and psychological, that make the
person feel unwelcome, marginalised and excluded, powerless or worthless because of their
colour, ethnicity culture, faith community, national origin or national status.

Homophobic Bullying

This occurs when bullying is motivated by a prejudice against lesbian, gay or bisexual
people.

Vulnerable Groups

We recognise that some groups of pupils may be more vulnerable to bullying, including:
Looked After Children;
Children with Special Educational Needs or Disabilities (SEND);
Children from ethnic minorities;
Children for whom English is an Additional Language;
Children who are perceived to be gay, lesbian or bisexual.

Cyber-Bullying

In accordance with our Online Safety Policy cyber-bullying, along with all other forms of
bullying, of any member of the Naima JPS community will not be tolerated.
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Cyber-bullying forms can be:

- via text message;
- via instant messenger services and social network sites;

- via email;

- via images or videos posted on the internet or spread via mobile phones or other electronic
devices.

All incidents of online bullying reported will be recorded on MyConcern.

There are clear procedures in place to investigate incidents or allegations and support
anyone in the school community affected by online bullying.

If the school is unclear if a criminal offence has been committed, then the Designated
Safeguarding Lead will take the lead and obtain advice immediately through the local
safeguarding partnership or the police.

Pupils, staff and parents/carers will be advised to keep a record of cyberbullying as evidence
(such as screen shots, call logs from network providers)

The school will take steps to identify the bully where possible and appropriate. This may
include examining school system logs, identifying and interviewing possible witnesses, and
contacting the service provider and the police, if necessary.

Pupils, staff and parents will be required to work with the school to support the approach to
cyberbullying and the school’s online safety ethos.

Sanctions for those involved in online or cyberbullying may include:

Those involved will be asked to remove any material deemed to be inappropriate or
offensive.

A service provider may be contacted to remove content if those involved refuse to or
are unable to delete content.

Internet access may be suspended at school for the user for a period of time. Other
sanctions for pupils and staff may also be used in accordance to the schools
Promoting Positive Behaviour Policy or Acceptable Use Policy.

Parent/carers of pupils involved in online bullying will be informed.

The Police will be contacted if a criminal offence is suspected.

For more information about the measures we have in place to ensure the online safety of
the school community, please refer to our Online Safety Policy.
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Responding to Bullying
One of the most effective deterrents to bullying behaviour is openness and communication.

Children are encouraged to report bullying incidents to staff who will listen and deal with the
complaint quickly and discretely. We hope that

children who are bullied will tell a member of staff,

parents of a child who is being bullied will come forward,

parents of a child who is bullying another/others will help the school manage their
children’s needs,

children who are bystanders, and who possibly see or witness it, but who are not
directly involved, will come forward. A bystander’s role is critical in that they can see
what is going on but are not necessarily involved on a personal level.

All cases of alleged bullying should be reported to the Head or the Designated Safeguarding
Lead (DSL).

In any case of alleged bullying, either the class teacher, the Head, or the DSL should first
establish the facts, and build an accurate picture of events over time, through speaking to
the alleged perpetrator(s), victim(s) and adult witnesses, as well as parents and pupil
witnesses if hecessary and appropriate.

If the allegation of bullying is upheld, the Head or DSL should seek to use a restorative
approach with the perpetrator(s) and victim(s) together. The perpetrator(s) should fully
understand the consequences of their actions on the victim(s), and apologise without
reservation. Both parties should be clear that a repeat of these behaviours will not be
acceptable.

All bullying incidents must be recorded and notes made on the profile of the perpetrator(s)
and the victim(s) on My Concern. Parents of both parties should be informed. Records
should be reviewed so as to try and identify any patterns and ensure the policy is working as
it should.

If the situation does not improve, the Head or DSL should meet with the parent(s) of the
bullying child(ren) and agree clear expectations and boundaries which would be shared with
the pupils involved. Any further incidents should lead to intervention (e.g. through outside
agencies), further monitoring, support and punitive sanctions as deemed necessary. Any
necessary action should be taken until the bullying has stopped.

Signs of Bullying

Staff should be vigilant in looking out for signs of bullying or other child protection issues,
including:
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Physical: unexplained bruises, scratches, cuts, missing belongings, damaged clothes or
schoolwork, loss of appetite, stomach aches, headaches or bedwetting.

Emotional: losing interest in school, being withdrawn, being secretive, unusual shows of
temper, refusal to say why unhappy, high level of anxiety, mood swings, tearfulness for no
reason, lack of confidence, headaches and stomach aches, signs of depression.

Behavioural: asking to be taken to school, sitting alone at lunch, taking longer to do things,

‘losing” more items than usual, sudden changes in behaviour and mood, concentration
difficulties, repeated absence.

Guidelines for staff

Hear what the victim has to say and really listen. Allow the victim to express
feelings at length.

Convene a meeting (or ask the class teacher or Head) of those involved in the
bullying, including the perpetrator(s) and some observers/bystanders. The victim
can be absent if he/she prefers.

Explain that there is a problem for the victim and recount his/her story in a clear
way so that the feelings of distress are described.

Extract the nature of events.

Determine the way forward. This may involve reconciling the bully and the
bullied and get an apology for the children bullied.

Attempt to change the behaviour of the bully (bullies).

Bullying is an infringement of our basic precept, “You should Love your Neighbour as
Yourself”, a breakdown of the ethos of care between children. If it is not dealt effectively, it
is a breakdown in the teachers’ care of the children.

Dealing with bullying in the wider context

Staff are advised and asked to record all incidences of disagreement or behaviour incidences
on Myconcern, an online safeguarding portal. This is to help staff track patterns of
behaviours and also one-off incidences.

¢ Always record any incident of bullying, whether physical or not, on the Myconcern.
profile of the perpetrator(s) and the victim(s). In the event of serious bullying,
parents of all children involved will need to be informed. The ‘Promoting positive
behaviour’ policy should be referred to when deciding on sanctions.

o If bullying is repeated, parents of both bully and victim will be invited to come to
school to discuss the situation with the class teacher and the Head. School and home
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can together agree possible strategies for behaviour modification in respect to the
bully. An agreed action plan may involve outside agencies such as an education
psychologist. The plan will be monitored to ensure that desired improvements take
place. A record must be kept of the meeting, noting the exchange of views and
information especially any action to be taken by either school or parents.

If bullying persists, the Head and Vice Principal may require that the child be
suspended or removed from the school. If the child is suspended, upon returning
he/she will be asked to agree a behaviour contract which sets out clearly
expectations in terms of conduct. Incidences of serious misdemeanours and
punishments are recorded in the Record of Sanctions Imposed upon pupils for more
serious disciplinary offences.

¢ Children should be made aware of the standards of behaviour expected as described

in the Promoting Positive Behaviour Policy, and all members of staff need to be
consistent in their demands and expectations of children.

¢ Children should be made fully aware of the school’s Core Principles and how they
apply to their behaviour in school.

When contact is made with parents in connection with an incident of bullying, it is important
to keep in mind the following:

e Recognise that the parents may be angry and upset;

e Keep an open mind — bullying can be difficult to detect, so a lack of staff awareness
does not mean that no bullying occurs;

e Make it clear that the school does care and that something will be done;

e Explain the school policy, making sure that procedures are followed.

A range of resources is available via the Anti-Bullying Alliance, including resources that can
and should be shared with children: http://www.anti-
bullyingalliance.org.uk/resources/safeto-learn/

A useful document for parents/carers is ‘Advice for carers and parents on cyber bullying’
(2014)

This policy has been written in consultation with the DfE guidance Preventing and Tackling
Bullying (2017) and Cyberbullying: Advice for headteachers and school staff (2014). It will
be available on the school website for parents to view.
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