Naima JPS

Promoting Positive Behaviour Policy

Last review: | September 2026
Next review: September 2027
Signed off by (governing body):  Julian Levy
Signed off by (Senior Management Team): Bill Pratt




Promoting Positive Behaviour POLICY
This Policy is intended for the entire school including EYFS

Our school Behaviour Policy is predicated on the motto “"TREAT OTHERS AS YOU WOULD
WISH TO BE TREATED".

THROUGH OUR BEHAVIOUR POLICY WE AIM:

To reflect the above statement “Treat others as you would wish to be treated”,
within all aspects of school life.

To create a learning environment based on traditional Jewish values.

To provide a consistent framework based on fairness and justice.

To develop in our pupils an awareness of the needs and feeling of others both within
and outside the school environment.

To foster harmonious relationships based on mutual trust.

To help our pupils to develop sound social skills enabling them to form friendships
with individuals and within a group.

To develop a positive self-image for all.

To enable our pupils to take responsibility, make decisions and develop self-
discipline.

To promote a happy, secure and safe learning environment.

To encourage pride in and respect for our surroundings.

In accordance with the Equality Act 2010, including issues related to pupils with
special educational needs/disabilities, reasonable adjustments will be made according
to the situation that arises and the individual child.

WHAT CHILDREN CAN EXPECT FROM STAFF

To treat them politely and fairly so that they can learn to be fair and polite.
To listen to them and respond with sensitivity.

To recognise and value their efforts.

To value all aspects of their achievements.

To ensure their environment is safe and secure.

To communicate with them openly and help them to understand why we have
specific school rules.

To take an interest in them and their overall development.

To encourage them in their endeavours.

To be positive role models.

To be consistent in their approach.




WHAT STAFF CAN EXPECT FROM OUR CHILDREN

To be punctual and prepared for the school day.

To wear the correct school uniform, to look neat and be well-organised.
To be polite to other children, staff and parents.

To be aware of, accept and value the differences among us.

To respect the classroom and school rules.

To complete the tasks set to the best of their ability, including homework.
To listen and respond positively to everyone in the school community.

To take pride in and care of the school environment.

To look after their belongings and respect the property of others.

To learn to take responsibility for their own behaviour.
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THE HARASSMENT OF STAFF

The harassment, abuse or intimidation of staff, both on and off the premises, including via
the use of technologies such as mobile phones and the internet, is considered a serious
breach of the school’s Behaviour Policy. The school will discipline a pupil who breaches the
school Behaviour Policy in his/her way with a sanction, including exclusion decided upon by
the Head.

If a pupil is found to have made a malicious allegation against a member of the school staff
the Head may exclude the pupil from school either for a fixed term or permanently. This
does not affect a parent or child’s right to raise a complaint against a member of staff in
good faith.

WHAT WE ASK FROM PARENTS

Read newsletters, keep informed about what is happening at school, support school
events whenever possible.

Work with the school in order to enable your child to reach their full potential in a
stable environment.

Try to follow through the school’s ethos at home so that your child can take pride in
her/his Jewish identity.

Support the school behaviour policy at all times and help your child to keep the
school code of behaviour.

Maintain good communication with the school, including sharing information relating
to anything that may affect your child.

Try to put aside specific times in your day / week to have quality and meaningful
communication for your children.

Positively encourage and support your children through praise.




Encourage your child to be friendly with all the children in his/her class.
Allow your child to grow in the area of self-responsibility; he/she should develop a
realization of his/her own obligations and potential.
Ensure that your child arrives punctually, is well rested and prepared for the school
day, has the correct uniform and equipment, is well organised and looks neat and
tidy.

STRATEGIES FOR POSITIVE BEHAVIOUR

-We have clear school rules

. To follow instructions at first request.

. To remain seated unless given permission to move.

. To raise hand and wait to be asked to speak.

. To remain quiet while teacher/others are addressing the class.

We reward positive behaviours

Our rewards system is based on children collecting green marks for positive behaviours. Our
pupils are rewarded with praise postcards for producing excellent work. For producing an
exceptional piece of work they can be sent to celebrate their work with the headmaster.

Green marks are awarded on our online behaviour system, Class Dojo which is carefully and
regularly monitored by the Behaviour Lead. All staff actively promote positive behaviour and
support pupils in gaining green marks.

Awarding of green marks

Green marks are given for following school rules, effort and positive learning behaviours.
Green marks should not be used to reward kindness as this should be done using Hessed
forms. For rewarding acts of kindness among pupils, staff are asked to complete the short
forms found inside each classrooms’ designated Hessed box. Once completed tear off the
form and add to the box. If you have any questions regarding Hessed speak to Zvi
Amroussi.

Method

Staff are to record the green marks given on classdojo.com and once reached a certain
incremental value, the behaviour lead will distribute certificates and badges to pupils in
assembly.




Infants

The green marks are collected by the children from Friday to Thursday. Children with the
most green marks are awarded as follows:

1%t Place: Choose from the prize box.

2" Place: Choose a prize from the prize box.

3" Place: Choose a prize from the prize box.

Winners for each class are announced on our school parent app.

Juniors

The green marks are collected by the children from Friday to Thursday. Children with the
most green marks are awarded as follows:

1%t Place: option of wearing their own clothes on a Friday or choosing from the prize box*.
2" Place: Choose a prize from the prize box.

3" Place: Choose a prize from the prize box.

Winners for each class are announced on our school parent app.

*If a child has received a red mark they cannot wear their own clothes but can choose
something from the prize box. If they have collected two red marks they cannot choose
from the prize box.

Sanctions:

If a pupil fails to follow the school rules or expectations for learning, red marks are given.
These red marks can then lead to reflection time being spent with the behaviour lead for
junior aged pupils or an age-appropriate sanction of infant pupils.

Note: sending children out of class should not ordinarily be used as a sanction. Refer to the
Restrictive Intervention ( including use of reasonable force) policy for a definition of
Seclusion and to the Staff Handbook for a Seclusion Check list.

The route to ‘reflection time’

Reflection time is defined as 10 minutes of break where the pupil completes a reflection
sheet and discusses the reason why they acquired red marks.

. Teacher gives clear instructions.

. Child is given a verbal warning if instructions not followed

. Child is given a red mark on Class Dojos system if s/he continues to misbehave.

. Child is given reflection time if they receive 2 red marks in a day, 2 red marks in a
week or 4 red marks in a month.




. If the child has more than 2 reflection times per term, then they are sent to a lunch
time detention with Bill Pratt (Headmaster).

. If a child meets with Bill Pratt (Headmaster) 3 times within a term, then a conduct
report may be considered.

Exclusions

More serious incidents may require a child to be internally or externally removed from
lessons. Details of how suspensions and exclusions are decided and allocated can be
found in our Exclusion Policy.

Method

All teachers are emailed at the end of each day with the names of children who are to have
reflection time the following day. The child reports to the designated reflection time room at
break time. The child fills out a reflection sheet. A target for the pupil may then be set by
the behaviour lead.

An email is sent to parents if their child has spent reflection time. Parents should be

contacted if a child regularly causes concern.

A POSITIVE BEHAVIOUR POLICY IS BEST FULFILLED WHEN:

a) Staff, pupils, parents and governors are all aware of the content of the Policy.
b) There is consistent application of the Policy from both teaching and non-teaching
staff.
C) Praise and reward — formal and informal are accepted as key elements but not used
unfairly.
d) Sanctions are directed at the misdemeanor and not the child.
e) A consistency of response to appropriate and inappropriate behaviour is encouraged
between the school and the home.
f) Class and school rules are known, understood and valued by all.
g) Parents and school are seen as partners and everything possible is done to
encourage this.
Parents are involved at an early stage if problems emerge.
Pupils are helped to understand the underlying rationale for rules and encouraged to
take responsibility for their own behaviour.
The school is warm, friendly and welcoming.

Our emphasis is always to use praise and encouragement in order to reward positive
behaviour. However, this should be implemented in moderation with care to be inclusive to
all children. Among the methods used are: -




Verbal and written recognition, through praise and positive comments noted in
exercise books.

Opportunities for children to read out work in assembly or to the rest of the class.
Parents are informed of a special effort or achievement.

A pupil who has made a special effort or achievement is invited to show the work to
the

Head

Gaining a green mark and specific praise as per the recognised reward system
Public recognition — through certificates/badges from the Head in assembly.
Developing social skills though the PSHEE curriculum to enable pupils to develop
good self-esteem and an awareness and acceptance of their strengths and
weaknesses.

Placing importance on the transition process for children between year groups and
creating consistency. For example, in Key Stage 2, each child is assigned a tutor who
they meet with every half term to discuss their progress and effort and this tutor
stays the same until the child leaves the school.

In Nursery and Reception the children gain stars for positive behaviour, kindness and
good work. When the children in Nursery receive seven stars they choose a prize
from the gold box. In Reception the children have separate reward charts for good
behaviour and good work. Once the reward charts are completed the children visit
the Head who would give them a special sticker. The children also gain cookies in a
jar for good teamwork and whole class targets. Once the jar is full up the class can
vote for a special treat.

Under no circumstances will corporal punishment be used or threatened.

WHAT WE DO WHEN THINGS GO WRONG:

Acquiring good behaviour habits in different situations is a continuous learning process and
sometimes things do go wrong. On these occasions, we offer a consistency of approach
involving the school, child and parents, which aims to help the child accept responsibility for
his/her actions and see where they are inappropriate.

The following actions may be taken in the event of inappropriate behaviour though not
necessarily in this order:

1.

The incident is discussed with the pupil and sometimes other pupils too to establish
the facts. The recognised system of warning, yellow card then red mark is given on
our online behaviour system.

The pupil is sent to another teacher, the Head for ‘cooling off".

An appropriate response is implemented.

Details of negative behaviour are recorded by the class teacher.

Parents are informed when ongoing behaviour issues occur or if the child
dramatically falls below the school’s expectation.




6. Parents, the Head, the class teacher and when appropriate, the pupil meet to discuss
the situation.

7. A Conduct Report may be issued to the pupil.

It is hoped that only the first strategy is necessary in order to modify a pupil’s behaviour in
the school. The additional stages might be implemented in any order depending on what will
be most effective for the individual child and the nature of the inappropriate behaviour.

At each stage, the pupil is listened to and expected to listen to others. He/she is
encouraged to evaluate his/her own behaviour.

SERIOUS MISDEMEANOURS:

The following misdemeanours are considered more serious by the staff, pupils and parents
of Naima JPS School:

Abusive and/or aggressive behaviour

Clear Bullying

Defiance

Deliberate damage to property or buildings
Physical violence

Stealing

Swearing and racist language

Misuse of Computers

In these cases, they will be directed straight to the Head or to the Vice Principal in his
absence.

If incidents are repeated, or if there has been serious incident of misbehaviour, the Head or
Vice Principal may take the decision to exclude a child for a short period of time.

In the EYFS, the Head of EYFS (Danielle Karr) is responsible for behaviour management
issues.

Staff are advised not to physically restrain any child. If it is necessary to do so due to the
immediate threat to the child’s safety or someone else’s safety then the incident must be
recorded in detail in writing, reported to the head teacher and the parents must be informed
the same day or as soon as reasonably practicable. See Restrictive Interventions Policy.

The school will adopt a zero tolerance approach to any physical, discriminatory,
prejudice-based behavioural issues, and all staff will challenge any abusive behaviour on the
basis of protected characteristics that comes to their notice and will report on to the DSL
Designated Safeguarding Lead (DSL), Gemma Babani any issues of this nature. Please see




the Safeguarding Policy for further details about dealing with child-on-child sexual violence
and sexual harassment.

EDUCATIONAL SUPPORT SERVICES:

If the school and parents feel that a child needs extra help or support to modify behaviour,
we have access to various support services and this will be done in liaison with the Learning
Support Lead.

This policy has been written in consultation with the DfE guidance Behaviour in Schools:
Advice for Headteachers and School Staff (February 2024).
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