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EYFS SUPERVISION POLICY  
  
Staff in the EYFS are required to have Supervision on a 1:1 basis in confidence with the 

Head of EYFS. As a general rule, information shared within supervision will be treated as 

confidential in that it should be handled with sensitivity, and only shared on a ‘need to know’ 
basis. In most circumstances this will be clear to both parties. Supervision usually takes 

place termly or more frequently if needed.    

  

Effective supervision ensures the delivery of efficient and safe care through regular 

monitoring of practice, professional support and the identification of an employee’s training 

and development needs. It also supports increased staff retention which ensures continuity 

of care for children.    

  

Providers must put appropriate arrangements in place for the supervision of staff who have 

contact with children and families. Effective supervision provides support, coaching and 

training for the practitioner and promotes the interests of children. Supervision should foster 

a culture of mutual support, teamwork and continuous improvement, which encourages the 

confidential discussion of sensitive issues.    

  

Supervision should provide opportunities for staff to: discuss any issues – particularly 

concerning children’s development or well-being; identify solutions to address issues as they 

arise; and receive coaching to improve their personal effectiveness.  

  

Supervision enables staff to examine and reflect on the quality of their practice and to 

facilitate discussion. Supervision meetings should provide opportunities for staff to:  

• discuss any issues – particularly concerning children’s development, mental health 

and well-being  

• identify solutions to address issues as they arise; and  

• receive coaching to improve their personal effectiveness  

  

A copy of the supervision meeting is held in each individual personal file (which is securely 

locked away) as well as a copy shared with the Headmaster.  

All supervision meetings must include discussions concerning the development, mental 

health and wellbeing of each of the practitioner’s key children.  

Where concerns are raised, together they will work together to identify solutions and 

identify further actions that need to be taken – these are recorded on the child’s file and 

may include support from external agencies.  

All aspects of supervision must ultimately focus on promoting the interests of children.  

During supervision meetings members of staff are able to discuss any concerns they have 

about inappropriate behaviour displayed by colleagues.  



 

 

 

 
 

CPD:  

  

We value the importance for staff to have opportunities for professional and personal 

growth and development within their work.  

  

During supervision, sufficient time should be allocated to consider training needs and 

planning how areas for further development can be addressed. Where appropriate both 

parties can agree development time outside of supervision. It is necessary to have a clear 

purpose in allocating this time and for it to be discussed in supervision sessions that follow.  

  

In allocating development time, the supervisor must consider the impact on current 

workloads and other team members. There will be times when current work demands will 

over-ride the allocation of development time.  

  

Training in the area of Safeguarding and Child Protection will always be discussed so we 

make sure all staff are up to date with the latest training and legislations.   

  

Dealing with problems:  

  

Where difficulties do arise it is the responsibility of the Head of EYFS and staff member to 

address these in an open and positive manner.  

  

It is also importance that both parties listen to each other and do not personalise problems.  

  

If the Head of EYFS and staff member encounter difficulties, then it is in everyone’s interest 

to involve a member of the SMT to help resolve any issues.  

  

Appraisal and Supervision:   

  

In addition to supervision, all employees will be appraised at least once a year. Supervision 

is an ongoing dialogue to develop an understanding of roles and responsibilities as well as 

professional and personal goals. Appraisal is a periodic review of achievements and 

progress.  

  
  

  
  
  
  


