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ALLEGATION OF ABUSE/SAFEGUARDING CONCERN 
AGAINST STAFF POLICY  

This Policy is intended for the entire school including EYFS  

As part of our whole school approach to safeguarding and in line with Keeping Children Safe in 

Education 2026, JPS promotes an open and transparent culture in which all concerns about all 

adults working in or on behalf of the school (including supply teachers, volunteers and 

contractors) are dealt with promptly and appropriately. By enabling an open and transparent 

culture, allows the school to identify concerning, problematic or inappropriate behaviour early; 

minimising the risk of abuse; and ensure that adults working in or on behalf of the school are 

clear about professional boundaries and act within these boundaries, and in accordance with 

the ethos and values of JPS. 

 

Even if the member of staff is not employed by the school, we have the responsibility to ensure 

allegations are dealt with appropriately and the school liaise with the relevant parties.   

The allegation could be made because the staff, supply staff, volunteer or contractor may have:  

• Behaved in a way that has harmed a child, or may have harmed a child. 

• Possibly committed a criminal offence against or related to a child. 

• Behaved towards a child or children in a way that indicates he or she may pose a risk of 

harm to a child. 

• Behaved or may have behaved in a way that indicates they may not be suitable to work 

with children. 

(Please see Safeguarding Policy on further information regarding low level concerns 
and those that meet the harms threshold). 

 

Any concerns against a member of staff and their conduct, including supply staff, volunteers or 

contractors at Naima JPS at the outset, must report all concerns to the Head or, in his absence, 

to the Chair of Governors. Where the DSL is the subject of an allegation/safeguarding concern, 

this will be reported to the Head; where the Head is the subject of an allegation/safeguarding 

concern, this will be reported, without the Head being informed, to the Chair of Governors, who 

will immediately inform the Designated Officer of the Tri-Borough LSP. Allegations/safeguarding 

concerns should be reported immediately, and a written, dated record must be made by the 

Head/Chair of Governors as soon as practicable, but within 24 hours. The Head Teacher will 

keep a record of concerns raised by staff members in a confidential and locked cabinet. 



 

 

 

 

 

Before contacting the LADO, the Head Teacher should establish the facts to help them 

determine whether there is any foundation to the allegation, being careful not to jeopardise 

any future police investigation. The Head may then need to establish if there are any witnesses 

to the incident and if any injuries may have resulted to anyone concerned.  Written statements 

should be taken from those present. The Head or Chair of Governors would speak to the 

Designated Officer as this ‘investigation’ could jeopardise a police investigation. The Designated 

Officer will always be consulted first and arrangements will only take place on their 

recommendation. 

 

The Designated Officer should be informed of all the allegations/concerns that come to the 
school’s attention so that they can consult the police and Children’s Services Social Care 

colleagues as appropriate. The case should be reported to the Designated Officer within one 

working day. In the most serious of cases and if a crime has been committed, the police must 

be informed.  

 

 It is important that all allegations are examined objectively. The parent and the child should be 

helped to understand the processes involved and be kept informed about the progress of the 

case and of the outcome.    

In the first instance:  

• The child will be asked to write an account of the event.  

• Any other children, who witnessed the incident or connected with the incident, will also 

be asked to write an account.  

• The staff member will be asked to write their version.  

• The Head will review all statements, and speak with each person, individually, with a 

member of staff present, but not in the presence of the staff member who has been 

accused.  

• The Head will organise a meeting the parents of the child.  

• If no further action is required, and it is believed that the allegations were unfounded, a 

Behaviour Contract will be drawn up by the Head for the child and parents to sign. 

• Further sanctions against the child, such as exclusion from school for a period of time, 

may be considered.  

• If the Head is not satisfied and feels the situation is more serious, then outside agencies 

would be brought in.  
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